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“The burden of 

leadership can be 

overwhelming when 

one attempts to carry 

it alone.  Sometimes 

leaders can get caught 

up in the glory of the 

position and forget that 

leadership is a shared 

responsibility, with 

shared rewards and 

burdens.”
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Welcome to the 
2016 Integrated Care 
Leadership Program

By Glenda Wrenn, MD, MSHP

The SHLI Division of Behavioral 
Health is thrilled to have launched 
our 2016 Integrated Care 
Leadership Program.  Our learners 
are well on their way to improving 
transformational leadership 
and organizational capacity for 
integrating behavioral health into 
primary care. We are proud of our 
learning collaborative and grateful 
to Kaiser Permanente National 
Community Benefit for their 
support of this program.  

In this edition, you will read about our kickoff in which 
we welcomed 11 sites into our inaugural cohort.  Our 
partners at the University of South Carolina and the 
University of North Carolina Charlotte report on the 
readiness assessment results for our ICLP sites.  We also 
showcase Mercy Care, PACE Southeast Michigan, and 
the Institute for Family Health, and will feature our other 
participating sites over the next year. 

We also welcome Mr. Drew Gadaire to the team.  Drew 
is a first-year doctoral student in health psychology at 
UNC Charlotte, and will serve as a research assistant 
supporting Drs. Victoria Scott and 
Abe Wandersman.  

In 2016, we commemorate the 
10th anniversary of the Satcher 
Health Leadership Institute.   
Our year-long celebration will 
feature learning and service 
opportunities, reflections on where 
we started, and anticipating our 
future.  I invite you to visit our 
website and follow us on Twitter at 
@SHLI_Integrated to keep up with 
all of our news and events.

2016 ICLP Welcomes 
11 Cohort Sites
By Sayon Cooper, MPH

The Integrated Care Leadership Program launched on 
January 11, 2016. Our kickoff event was held at the 
National Center for Primary Care (NCPC) at Morehouse 
School of Medicine and was attended by 14 key leaders 
representing seven Georgia-based clinical practices.  
Participants from the out-of-state ICLP sites also joined 
the kickoff via webcast.  

The ICLP 12-month learning collaborative will feature 
an MSM distance learning course, monthly webinars, 
and technical assistance and coaching provided by our 
Leadership team.  The goal of the program is to advance 
integration of behavioral health and primary care and 
improve the overall quality of behavioral healthcare.

This program is supported by Kaiser Permanente 
National Community Benefit, and the Medical 
Director, Winston Wong, MD, MS spoke of MSM as a 
model for medical education, which reminds us of the 
value of community-driven approaches to achieving 
health equity. 

The ICLP is building on the strengths of MSM and 
the National 
Center for Primary 
Care. Dr. Dominic 
Mack, Director of 
the NCPC, was a 
featured speaker, 
and provided 
an overview of 
resources to 
advance health 
information 
technology among 
participating sites.  SHLI Interim Director, Dr. Kisha 
Holden, provided encouraging opening remarks and 
stressed the institutional commitment to the success 
of this program.   

Winston Wong, MD, MS, offers 
remarks at the ICLP kickoff
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ICLP Upcoming Events

Friday, March 18, 12:00 - 2:00 p.m.
Conversation with SHLI Health Leaders: 
Preparing Future Learners and Leaders

E.L. Connally Elementary School, 
Atlanta, GA

Tuesday, March 22, 1:00 - 5:00 p.m.
SHLI Open House and MSM Library 
Exhibit: The Life and Legacy of David 
Satcher, MD, PhD 

MSM/NCPC 2nd Floor Atrium and  
M. Delmar Edwards Library

Monday, April 18, 9:00 - 10:00 a.m.
ICLP April Webinar: Quality Improvement

Wednesday, April 20, 12:00 - 4:00 p.m.
Annual Dewitt C. Alfred, Jr., MD 
Psychiatric Research Symposium: 
Integrated Care: Getting to Outcomes 
keynote by Dr. Parinda Khatri

MSM/NCPC President’s Board Room

Saturday, May 14, 1:00 - 4:00 p.m.
American Psychiatric Association 
Community Event: Child Mental Health 
and Justice and Mental Health Related 
to Kids

MSM Campus 

Monday, May 16, 9:00 - 10:00 a.m.
ICLP May Webinar: Reaching Hard to 
Reach Populations Homeless 
and Runaways

Visit integratedcare.satcherinstitute.org 
for more information about  
upcoming events

Drew Gadaire is a 
doctoral student in 
health psychology at 
UNC Charlotte and 
research assistant 
for the Readiness 
Team.

Glenda Wrenn, MD, 
MSHP is the Director 
of the SHLI Division 
of Behavioral Health
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Leaders Achieving 
the Vision of 
Health Equity 
By Gilberte (Gigi) Bastien, PhD

On Friday, 
January 29, 
2016 SHLI’s 

Transdisciplinary 
Collaborative 
Center for Health 
Disparities 
Research (TCC) 
hosted a health 
policy to practice 
forum entitled 
Leaders Achieving 
the Vision of 
Health Equity. This remarkable event was the product of a successful 
collaboration between the TCC, the SHLI Kennedy Center for Mental 
Health Policy and Research, and the Office of the President and Dean 
of Morehouse School of Medicine.

The forum brought together an impressive lineup of panelists 
including Dr. David Satcher; Former U.S. Representative Patrick 
Kennedy (D-RI); MSM Professor and Associate Dean, Dr. Elizabeth 
Ofili; and the President of the American Public Health Association, 
Dr. Camara Jones. The panel’s engaging and insightful conversation 
was moderated by Dr. Glenda Wrenn, Director of the SHLI Division of 
Behavioral Health.

Members of 
the 2016 class 
of the ICLP 
participated 
in this 
event both 
in-person 
and via live 
streaming. 
The forum’s 
focus on 
leadership 
and its role 
in achieving 
health equity 
was timely 
and fitting 
for program 
participants as 
they begin to 
work through 
the first 
module of the 
ICLP online 
curriculum.  
This module 
focuses 

primarily on the importance of transformative leadership in 
integrated care and similar health systems change initiatives. Program 
participants found this event incredibly useful, describing it as 
“inspiring” and “thought-provoking.”

Gigi Bastien, PhD, is an Associate Project Director in the Integrated 
Care Leadership Program

(L-R) panelists Patrick Kennedy, Dr. Elizabeth 
Ofili, Dr. Camara Jones, and Dr. David Satcher.

Dr. Glenda Wrenn moderates the Leaders Achieving 
the Vision of Health Equity panel
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The Institute for Family Health 
By Giorgio Chatelain, LCSW-R and Aleksandra Sadej, RN, BSN

The Institute for Family Health is a federally qualified 
community health center network that provides 
preventive and primary care services, social services, 
and counseling to medically underserved populations. 
We operate 19 full-time health 
centers and eight part-time sites in 
Manhattan, the Bronx, and the Mid-
Hudson Valley region of New York 
State, providing over 540,000 visits to 
over 94,000 patients annually.  Four 
of our sites offer dental services, 

and four are licensed to provide specialized mental 
health care.  The Institute joined ICLP because we 
constantly look for ways to improve our practice.  We 
hope to further advance the effectiveness of our multi-
disciplinary service delivery practices.  Making subtle 
changes is sometimes as challenging as changing whole systems, but 
our motivated team is optimistic about the positive impact of the ICLP.

Mercy Care
By Liz Frye, MD, MPH

Mercy Care is one of the largest federally qualified health centers in 
Atlanta and the only health center in the city designated by the U.S. 
Department of Health and Human Services as a Health Care for the 
Homeless provider. Mercy Care provides integrated care at ten clinical 
sites and employs five behavioral health specialists (BHSs) who evaluate 

patients and support primary care 
providers (PCPs). A psychiatrist and 
psychiatric nurse practitioner consult 
with PCPs and see patients needing 
special treatment. Through the ICLP, we 
hope to reduce silos between primary 
care and behavioral health via practice-
wide care management teams. We plan 

to move the BHSs from traditional therapy to making brief assessments 
and supporting PCPs. Through training and support from the ICLP, we 
hope to see continued improvements in PCP comfort in prescribing 
medications for anxiety and depression.

Liz Frye, MD, MPH is the Director of Psychiatry and Street Medicine

PACE Southeast Michigan
By Bryan A. Dovichi, MA

PACE (Program of All-Inclusive Care for the Elderly) Southeast Michigan 
(PACE SEMI) provides comprehensive 
medical, social, nutritional, 
rehabilitative, and transportation 
services to seniors.  Participants in our 
integrated care model can remain 
in their homes and communities 
and out of nursing homes for as 
long as possible.  Nationally, PACE 
programs include behavioral health 
services in their interdisciplinary 
approaches to care.  PACE SEMI 
implemented an integrated care program in 2014, and we saw improved 
depression scores, reduced psychiatric admissions, decreased reliance 
on medications, and better-prepared staff as a result.  We believe that 
participating in the ICLP will enhance our existing integrated approach 
and provide mentorship to programs in earlier stages of implementation.

Bryan A. Dovichi, MA is the Senior Behavioral Health Program Leader

Giorgio Chatelain, 
LCSW-R is the 
Regional Director of 
Psychosocial Services

Aleksandra Sadej, RN, 
BSN is an Assistant 
Nurse Manager

Mercy Care PCP and patient

PACE Participants Painting
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Liz Frye, MD, MPH is the Director of Psychiatry and Street Medicine
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Bryan A. Dovichi, MA is the Senior Behavioral Health Program Leader
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The 2016 ICLP cohort includes seven  
participating practices  located in the state of 
Georgia: Mercy Care, Morehouse Healthcare 
(Howell Mill), Morehouse Healthcare (Buggy 
Works), Grady Health System Asa G. Yancey 
Health Center, Grady Primary Care Clinic 
Yellow Pod, Whitefoord, Inc., and Milton 
Brown and Associates, Inc./Eastchester 
Family Services.  The four participating 
practices outside of Georgia are the Institute 
for Family Health in New York, N.Y., East 
Central Missouri Community Health Arthur 
Center in Fulton, Mo., PACE Southeast 
Michigan in Detroit, and the Careview 
Medical Group in San Diego.

Kisha B. Holden, PhD, MSCR welcomes the 
2016 ICLP cohort

The 2016 ICLP Cohort with the Leadership 
and Readiness teams at the MSM NCPC on 
January 11, 2016

One of the program’s major goals is to track 
readiness to integrate behavioral health into 
primary care.  Members of the Readiness 
for Integrated Care Assessment Team used 
baseline data gathered from the Readiness 
to Integrate Behavioral Health tool for the 
participating practices.  The Readiness team 
will continue to track data from these surveys 
over the course of the program, and the 
data will be a main outcome measure.  Over 
this next year, we expect to see evidence of 
improvement in readiness and to publish our 
periodic findings. 

The ICLP Leadership team was excited to 
showcase our program and appreciates 
our partnership with Kaiser.  Dr. David 
Satcher, SHLI Founding Director and Senior 
Advisor, has been instrumental in nurturing 
this relationship and the Leadership team 
is grateful to be a part of sustaining and 
growing this vision.

Sayon Cooper, MPH is the ICLP Program 
Manager

2016 ICLP ContinuedReady, set, go! How Participants 
Prepared for Integrated Care Training
By Victoria Scott, PhD, MBA and Abe Wandersman, PhD

As part of the application for the ICLP, the participating healthcare 
practices completed an online readiness questionnaire.  The 
questionnaire draws from an implementation science heuristic 
termed R=MC2 (Readiness = Motivation x Innovation-Specific 
Capacity x General Capacity) and assesses organizational 
readiness for integrated care. 

Overall, participating practices scored highest on the construct 
of Motivation (the perceived incentives and disincentives that 
contribute to the desirability to use an innovation) and lowest 
on Innovation-Specific Capacity (the human, technical and fiscal 

conditions that are important 
for successfully implementing 
a particular innovation with quality).  The assessment results 
revealed a particular need for participating sites to develop 
knowledge and skills for integrated care.  The survey results also 
indicated that the sites have an organizational culture that is 
ready to embrace integrated care.   

During the January 11th kick-off meeting, each site received 
a summary of their practice’s readiness results. The Readiness 
team met individually with members from each practice to 

discuss their readiness scores.  In the weeks ahead, the ICLP participants will begin to develop and 
implement quality improvement goals using this baseline data.  

Drs. Scott and Wandersman lead the readiness assessments for the Integrated Care 
Leadership Program

Erin Godly-Reynolds, MA, 
discusses readiness survey 
results with ICLP participating 
site Milton Brown and 
Associates, Inc./Eastchester 
Family Services

Tara Kenworthy discusses 
readiness survey results 
with ICLP participating site  
Mercy Care.

Integrated Care Learning Lab at 
IHI Conference
By Gilberte (Gigi) Bastien, PhD

Dr. Liz Frye (center) discusses 
integrated care for persons 
experiencing homelessness

Joel Hornberger presents a  
clinical model of integrated care

On December 
6, 2015, the 
ICLP team and 
multidisciplinary 
key partners led 
an interactive 
learning 
lab entitled 
Integrated Care and Health Equity at the 
Institute for Healthcare Improvement’s annual 
conference in Orlando, Florida.  The presenters 
assisted attendees with 
identifying opportunities and 
strategies for overcoming 
challenges for integrated care 
within their organizations.

Led by Dr. Glenda Wrenn, 
the session highlighted the 
essential role of behavioral 
health integration in achieving the IHI Triple 
Aim of 1) improving patients’ experiences 
and satisfaction; 2) improving the health 
of populations; and 3) reducing the cost 
of health care.  The learning lab focused 
particularly on populations with limited access 
to socially-determined resources (housing, 
food, income) that promote health. Following 
group introductions, Ruth Shim, MD, MPH, Vice 
Chair for Education and Faculty Development 

at Lenox Hill Hospital in New York, framed 
the issue of mental health disparities and 
integrated care.  Joel Hornberger, MHS, Chief 
Strategy Officer at Cherokee Health Systems 
in Tennessee, presented a clinical model of 
integrated care in action.  Ana Gallego, MPH, 
Program Director for the Alliance for a Healthier 
SC at the South Carolina Hospital Association, 
led a message-crafting exercise.  Liz Frye, MD, 
MPH, Director of Psychiatry and Street Medicine 
at Mercy Care in Atlanta, discussed integrated 

care for homeless populations.  
Breakout activities allowed 
participants to conduct a mini-
SOAR (strengths, opportunities, 
aspirations, results) analysis of 
their practices and to practice 
making a logic model, or 
a visual representation of 
resources and activities needed 

to achieve certain outcomes of a program.

Challenges for innovation and practical 
solutions were also discussed.  The learning 
lab attendees represented six different 
practice sites from five states, as well as 
providers from Sweden and Denmark.

Gigi Bastien, PhD is an Associate Project Director 
in the Integrated Care Leadership Program
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